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Creating an Exceptional Experience for
Students, Faculty, Staff and Patients at HDVCH

	
	Attitude, Engagement & Clear Expectations

	Who
	Expectation

	Faculty
	· Follow SH policy for clinical experiences
· Adopt standard start/stop times for clinical experience, sequenced with unit shift times (0700, 1500, 1900)
· Utilizing observation opportunities, our goal is to have no more than 5 -6 students on a unit at one time.  With a max total of 8 students per clinical group.
· Ideally to make the experience the best for both students and staff we would like to have no more than 1 student per staff RN.  We realize this may not always be possible. The unit Charge RN can assist when making assignments and will have the best insights on which patients are appropriate.
· Makes contact with Unit Leadership and validates that prerequisite expectations are completed
· Provides schedule of clinical rotation to Unit Leadership and Liaison
· Assure students have unit orientation prior to clinical time
· Adopt HDVCH Student Report Tool
· Communicates to Unit Leadership and to Charge Nurse
· When there, when leaving
· What level in program/ Skill set 
· Expectations of students
· Distribute access cards for clean utility, breakroom, etc. to students and collect at the end of shift.  These can be obtained from the unit secretary at the greeter desks.
· Pick up unit Voalte phone from unit secretary and share number with students
· Participates in huddle 
· Prepare students for a variety of experiences 
· Provides on-unit supervision of students throughout shift.  
· Reviews all clinical documentation done by students 
· Signs out to CN at end of clinical shift
· Communicates any concerns during clinical rotation to unit leadership and liaison.

	Student

	· Participate in huddles
· Introduce self to RN
· Communicate skill set
· Communicate responsibilities for shift
· Identify experience needed/desired
· Use Student Report Tool
· Coordinate breaks w/RN
· Remains actively involved with care of patient(s) on unit – see handout
· Reports off to RN at end of shift
· Communicates any concerns during clinical rotation to faculty.

	HDVCH RNs

	· Welcome warmly
· Include faculty and students in huddle
· Collaborate with student to define who/what/when regarding care
· Links students to meaningful experiences
· Provides feedback to student and CI regarding performance
· Communicates any concerns to unit leadership 

	Unit Liaison/Leadership
	· Communicate RN clinical schedule to staff and CN
· Collaborates with Education Dept. and CI to assure that CI is oriented to unit (key processes and equipment)
· Coordinates unit orientation for students prior to first clinical experience
· Develops a unit-level liaison to assist with unit orientation and problem-solving
· Provides Voalte phone to CI
· Maintains and provides 9 Access cards to be used by CI
· Hold Staff accountable for professional engagement with students; rewards those who excel, coach those who struggle.
· Rounds on unit when clinical rotations are occurring, touch based regularly with CI.
· Designate Voalte phone for CI while on the unit.  

	HDVCH Education Department
	· Assist in coordinating clinical rotations
· Share CPC schedules with unit leadership
· Attend CPC meetings to give input to scheduling students on the floors
· Link CI to Unit Leadership prior to clinical experience
· Assist Unit Leadership in validating that CI has relevant experience and orientation to clinical unit.  Helps to develop unit orientation standards for CI and students
· Facilitates orientation of CI to HDVCH and clinical unit in collaboration with Unit Leadership.
· Follows up on any concerns related to student’s clinical rotations
· Assures that CI are updated on significant changes in policies, processes and equipment
· Works with Unit Leadership to develop standard start times for clinical rotations and expand clinical experiences throughout HDVCH.  (Full experience on 9th floor; shadow day options with CLS, Peri-op, PICU, NICU, ED)

	All 

	· Create Positive moments 
· Thank you cards
· Staff say thanks
· Develop and share tools and strategies for effective clinical teaching – support the development of HDVCH RNs as mentors and teachers

	Physical Constraints

	Access
	Develop a clinical rotation access package that is given to CI at the beginning of each shift (includes 9 access cards which allow access to utility rooms and lounge).  CI responsible to distribute and collect card at the end of each shift and return to CN.

	Conference Rooms
	Require that conference rooms be scheduled in advance for pre and post conferences
Reach out to Wendi Welch (wendi.welch@corewellhealth.org) to reserve rooms.


	Public Spaces
	Limit public space congregation – if waiting for clinical instructor, wait in lobby on level 1 and come up to unit with CI.  Always maintain professional demeanor when in building

	Student Assignments and N-95 Respirators
	Students are allowed to care for patients with COVID-19 or under investigation for COVID-19, subject to the discretion of the academic program.   N-95 respirators are required for team members providing care to COVID patients.  NIOSHA approved fit testing must occur to ensure a proper seal is obtained with N-95 respirators.  Corewell Health has worked with your nursing program to provide instructions for completing fit testing through the school, and is providing N-95s for students and instructors who will be caring for COVID patients.  You must be fit tested to the type of N-95 respirator that will be available to you at the clinical site.  More information is available through your nursing program.  Fit testing appointments may be available for students unable to complete this requirement through the school with our occupational health team for a fee.  More information can be found here: https://www.spectrumhealth.org/spectrum-health-for-employers/occupational-health 
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